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The Bootcamp
5 teams
3 weekends
1000s more people borrowing not buying
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Our dream: A Library of 
Things Network qbo

Dear future Library of Things co-founders,

Back in 2014, we were inspired to create Library of Things after seeing similar projects appear in 
places like Berlin and Toronto. 

We spent 2 years creating a test version, then a grown-up version, of Library of Things. We found 
and designed a home, built a community, fundraised, modelled finances, sourced Things, 
brokered insurance and lots more. Along with the challenges, it’s been a whole lot of fun and 
we’ve learned loads along the way.

Hundreds of emails landed in our inbox from people around the world, requesting help to open a 
Library of Things in their own community. 

‘Wouldn’t it be cool’, we said to ourselves, reading these emails, ‘if there were a Library of Things 
on every high street, in every neighbourhood, in housing estates, shops and libraries – run by 
groups of citizens or embedded in organisations?’

We don’t want to take on all of that ourselves. In fact, we want people who have access to spaces 
to join us in creating a Library of Things in their own communities or organisations – because they 
know them better than we do. 

With a small amount of funding from the Royal Society of the Arts (the RSA), we’re creating 2 
things to help make this happen:

The Toolbox: an online hub of tools and resources containing much of what you need to know to 
make a Library of Things 
The Bootcamp: A series of 3 weekends that brings together 5 passionate teams to dream, create, 
eat, share and learn together – and to co-design the future of the Library of Things Network

We’re now looking for those 5 enterprising teams to join us in starting that journey this Winter. 

Read on carefully for more details of what’s happening when, and who’s invited this time. 

Lending love, 
Sophia, Bex and Emma x



About the Bootcamp szt

1. What the Bootcamp is and isn’t

What is the Bootcamp?
As a Bootcamp participant, you will be one of 5 teams coming together over 3 weekends to

•	 Pioneer a groundbreaking Library of Things Network
•	 Learn from our experiences and make use of a central ‘toolbox’ to be able to test and build a 

Library of Things in your area
•	 Work with other teams to learn from and support them as they build a Library of Things

What do I get from the Bootcamp?
After coming together over 3 weekends, you will have:

•	 Learnt about and accessed the tools you need to start a Library of Things, such as  

 + The online lending platform
 + The branding pack and design
 + A programme of community building activities 
 + Strategies for sourcing the Things
 + Financial and cashflow models
 + Fundraising tactics
 + Borrowing and safety policies
 + Legal frameworks
 + Team recruitment and training plans

•	 Made a start on community building around a Library of Things with your community, and be 
ready to start a pilot in your space – with a view to launching fully after a pilot phase

•	 Designed a thriving peer-to-peer network with us. We’ll tackle cultural questions like ‘how do 
we communicate and learn together?’ and work on practical questions like ‘how do we share 
insurance cover and bulk buy Things?’

•	 Started to feel part of a bigger movement, working closely with energetic people on a mission 
to make borrowing the new buying

What is the Bootcamp not?
Coming to the Bootcamp and setting up a Library of Things does not give you

•	 An easy job with a secure salary – as directors, we’ve put in hundreds of days for free so far
•	 Immediate access to lots of funding to get started – we can support you to run crowdfunding 

campaigns and write funding applications, but can’t do these for you
•	 A polished and professional learning programme – it’s a pilot run on a shoestring, and we need 

you to roll up your sleeves, get stuck in and help us to make it great!



2. The Practicalities: When, where and how much?

When?
The 3 official Bootcamp weekends are scheduled for the following dates:

•	 4-5 February 2017
•	 18-19 March 2017
•	 29-30 April 2017

Between and after the scheduled weekends, we ask for a contribution of at least one day per 
month per team towards the Network (for example, written updates plus a Skype call or meet-up 
to check-in with progress).

Where?
The first two weekends will take place in West Norwood, South London, at or near the site of our 
first Library of Things. The third one is TBC – but we’ll make sure it’s convenient for all 5 teams.

How much?
The Bootcamp is funded for our first 5 selected teams – because we are asking that these 5 teams 
learn on the job with us and co-design the Library of Things Network.

Our RSA grant covers the costs of the venue, lunch on Saturdays and Sundays, materials and 
facilitators.

What is not covered?
•	 Travel to and from London (if this is a barrier to you attending, please indicate this on the  

application form, and we’ll find a solution)
•	 Accommodation in London (though we can ask our friends if they can spare a bed or sofa!)

About the Bootcamp piu



About the Bootcamp xfg

3. The People: What are the criteria?

Because growing from one Library to several is new ground for us, with some steep learning 
curves along the way, we are carefully recruiting teams that are in the best position to create a 
Library of Things and to shape the Network. Once this first Bootcamp has taken place, we’ll be 
able to accommodate more groups and people. Here are our criteria this time:   

1. SPACE
You have access to a physical space for your Library of Things. This might be a library, a 
community centre, a shop or a set of garages on a housing estate.

The space needs to be
•	 zero rent (or very low rent) for at least 2 years – or it might be a temporary solution like a  

shipping container on a new housing development, with the option to move into a more  
permanent space in future

•	 at least 30 square metres in size (including storage space)
•	 fit for use without significant structural investment and refurbishment
•	 located near high footfall (ideally)

2. AREA & COMMUNITY
You have an attachment to the proposed area and community for the new Library of Things.  
Perhaps you live or work there, or you’re well connected to the people or place.

The area has a mix of different demographics, and your proposed site seeks to reach this mix.

3. TEAM
You have a core team of at least 2 people (preferably 3-5). You have experience of, and enjoy, 
working with a big group of people: volunteers, advisors, community activists, partners, members...

Your team has a mix of skills, including financial literacy, community- and team-building.

Your team is enterprising – you have some experience of starting a project of your own.

You are truly collaborative: you enjoy sharing ideas, finding solutions to complex challenges,  
working in a team and having fun along the way!

Starting the Library of Things Network is going to be a steep learning curve for everyone. It’ll be 
successful only if we work together well and enjoy the process as we go.

4. TIME & ENERGY 
You know that starting a Library of Things is a lot of fun and a serious undertaking. You know that 
the Toolbox and Bootcamp can help – but that it still takes months of hard work to get a Library 
off the ground. You have an ambition and energy to make the project last long-term in your  
community.



You have time across your team to contribute at least 3 days per week between you, over at least 
12 months. This time input covers community building, events, fundraising, space design and 
refurbishment, stock and supplies sourcing, communications channels setup and maintenance, 
building and training a team of Librarians, managing finances and bookkeeping, and attending 
workshops with other members of the Library of Things Network... 

•	 you might work flexibly or part-time, keen to use your extra time to start a new project 
•	 you might be between jobs and looking for a fresh challenge
•	 you might be based within an organisation and have time/resources at your disposal to bring 

this project into your role

5. PRACTICALITIES
You live and are eligible to work in the UK. 

You are able to attend the Bootcamp weekends in-person in London on

•	 4-5 February 2017
•	 18-19 March 2017
•	 29-30 April 2017 

Who is the Bootcamp not for this time?
•	 People just interested in learning about Library of Things, but not actually building one yet 
•	 People without access to a space
•	 Individuals without a team
•	 People from outside the UK 

Tick all the boxes? Head over to the application form on our website!

The mix we’re aiming for one day
We believe Library of Things will be bigger 
and better with a real mix of people, teams, 
spaces and places. We’d ultimately love the 
Library of Things Network to be made up of:

•	 People from different countries,  
educational & economic backgrounds

•	 Teams from groups of passionate citizens 
to teams in large organisations

•	 Spaces spanning libraries & new housing 
developments, Post Offices & pubs

•	 Places from Dundee to rural Devon,  
central Swansea to suburban London 

The mix we’d prefer this time
Because of practical constraints like our 
travel budgets, this time we’ll have a 
preference for the following when picking 
teams:

•	 At least 2 of the 5 teams are embedded in 
or affiliated to larger organisations

•	 2-3 of the 5 teams that are within, or close 
to, the Greater London area – though will 
consider strong applicants from further 
afield
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The application process for the Library of Things Bootcamp falls into 2 rounds:

Round 1 
This round is to check that you match the criteria. It consists of

•	 An online application form
•	 If you’re selected, an interview – either in London or on Skype

By the end of this round, we’ll have our 10 finalist teams.

Deadline: Midday, Friday 14th October 2016

Round 2
Round 2 is designed to help us build strong friendships with each other. 

You’ll want to hear lots about what it’s like to start and run a Library of Things, and we’ll want to 
know lots about you and your story, and the place you want to host your Library of Things. 

This round consists of:

•	 A visit by some or all of the Directors to your proposed site
•	 A small community building event you hold in your area to bring people together around the 

idea of a Library of Things
•	 A ‘hack’ or brainstorming session to think through how things like the business model, local 

partnerships and outreach might work in your area   

We will then choose our 5 teams to take part in the Bootcamp based on the criteria above. We will 
also consider the balance of different types of people, places and organisations we’d like to see, 
as well as practicalities such as travel times and budgets. 

Applying to the Bootcamp vhw



Key dates dsk

Round 1

•	 Applications open: Tuesday, 27th September
•	 Applications close: Friday 14th October, 12pm
•	 Applicants find out results: Monday 17th October
•	 Interviews (in London or via Skype): Friday 21st October
•	 Interviewees find out results: Monday 24th October

Round 2

•	 Finalists host community building events, hacks & site visits: November and December 2016
•	 Finalists find out results: 19th December 2016

Bootcamp

•	 Bootcamp weekend #1: Saturday 4th and Sunday 5th February 2017
•	 Bootcamp weekend #2: Saturday 18th and Sunday 19th March 2017
•	 Bootcamp weekend #3: Saturday 29th and Sunday 30th April 2017



Here’s a quick overview of how we work now – and our plans for the future. 

Governance 
Library of Things is a non-profit company limited by guarantee. It is currently governed by 3 
unwaged directors: Emma Shaw, Rebecca Trevalyan and Sophia Wyatt. Plans for the future in-
clude community ownership structures and share offers.

Culture and ethos 
We aspire to create an experience for our members that makes borrowing so much better than 
buying. For that to happen, Library of Things needs to
•	 Look beautiful
•	 Function seamlessly
•	 Be human and personal
•	 Connect people to something bigger – to each other, to the place they live, to the local pro-

jects they might build or support 

In our team at Library of Things West Norwood, we want to create an internal culture that lets us 
•	 Be self-directed – we’re our own boss
•	 Learn and grow – we can all access opportunities to work on new and exciting things
•	 Feel supported – if you’re having a bad day, someone will help
•	 Have fun – we can wheel small children around in our delivery trolley / serenade members 

with a Johnny Cash tribute on the ukulele when we please

Who we’re here for
Library of Things serves lots of different groups of people, but especially those who are:
•	 Low-waged / unemployed / student / young families: Groups who find themselves with little 

disposable income and little storage space find value in accessing items rather than buying 
and owning them

•	 Community groups and entrepreneurs: People who are organising street parties, repair cafes 
and community gardens – or starting their own business or social enterprise – don’t want to 
buy and store Things when they run the risk of not using them again.  

•	 Newcomers to the area: People who have just moved to the area often need tools to help settle 
in – and want to find new friends close to home

The value we create
•	 We provide low-cost access to useful Things: 190 loans made in first 2 months
•	 We enable neighbours to meet and learn: 3 DIY, 1 gardening and 1 sewing / mending event 

hosted so far, plus 3 community dinners and parties
•	 We reduce waste: we’ve accepted 40+ donations of previously loved Things so far

Capital costs
We crowdfunded nearly £15,000 from 250 backers to build, stock, insure, secure, and invest 
in merchandise for the ‘flagship’ site. It could be done on less if the space came refurbished – 
though not a lot less.

About Library of Things 123



Business model
We want Library of Things to be financially self-sustaining in the long-term. Our forecasts show 
that we will turn over £13,000 in sales and donations (excluding grant-funding) in our first opera-
tional year, and £43,000 in our second. By the end of our third operational year, Library of Things 
should be able to cover all its running costs, including a part-time staff member (£25,000 pro 
rata, 0.8 FTE), without reliance on grant-funding. This depends on use of a space with no or very 
low rent.

Current revenue streams: 
•	 Grant-funding
•	 Item lending
•	 Merchandise and supplies (from t-shirts to local honey, carpet cleaning fluid to screws)
•	 Director consultancy projects
•	 Donations and sponsorship

Planned revenue streams: 
•	 Community share offer
•	 Practical learning events and programmes (like DIY and upholstery courses)
•	 Loyalty membership scheme
•	 Item delivery

Team
The three unwaged directors currently support a team of 10 volunteers to do daily operations and 
communications at Library of Things West Norwood. We have applied for grant funding for the 
salaried position of Library Development Manager, looking to start in early 2017. A future recruit 
will be a ‘Community Connector’, who leads on events and communications for the Library. 
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Library of Things is a non-profit company limited by guarantee
Company number: 9516649

http://libraryofthings.co.uk
hello@libraryofthings.co.uk

Business address: Library of Things, Community Shop, Vale Street, Gipsy Hill, SE27 9PA

                   Funded by:

You may have more questions about your application. 

You can find frequently asked questions (FAQs) about the Library of Things Bootcamp on our we-
bsite here: http://libraryofthings.co.uk/bootcamp 

If you still can’t find an answer, get in touch by emailing hello@libraryofthings.co.uk

   


